SANTA FE INTERNATIONAL HALF MARATHON - SUNDAY, SEPTEMBER 20, 2026

Volunteer Guide

The course, the aid stations, your shift and what to do on race morning. Thank you for giving your race weekend to
the runners.

Race overview

Race day: Sunday, September 20, 2026 - Santa Fe, New Mexico - 7,000 ft. The course runs between 6,567
and 6,883 ft, with 651 ft of climbing.

Start times: wheelchair division 7:25 AM - Half Marathon and 3-Amigos Relay 7:30 AM at Romero's Park,
Agua Fria - Santa Fe 5K 8:00 AM at Reunity Resources Farm - Kids 1K Dash 9:00-10:00 AM at Reunity
(free, ages 3—12, not chip-timed).

Finish, all races: Reunity Resources Farm, 1829 San Ysidro Crossing.

Roads into the start close at 7:00 AM. Course support ends at 12:00 PM, the 4 hour 30 minute course
limit.

Rolling closure: the course closes and reopens in stages as the field passes, so closure times differ from
point to point. Per-mile times are in Section 4 and on the course map.

Awards at the Reunity finish festival: 5K at 9:45 AM - Half Marathon and Relay at 10:45 AM. The finish
festival runs 9:00 AM—1:00 PM.

There is no cutoff on the course. Mile 9 is the turnaround and nothing more. The only limit is the 12:00
PM course close. Never turn a runner back. Runners behind the sweep are offered a ride to the finish.

2 The course

A single-pass loop through Agua Fria village, then out and back along the Santa Fe River Trail, the paved path
built by the river restoration.

1

. Start: Romero's Park, Agua Fria (map pin 35.65923, -106.02906). In a maps app, search "Romero Park,

Santa Fe"; the street address does not show correctly in navigation apps.

. Opening village loop, miles 0—4.9. Run once. Aid stations 1 (mile 2) and 2 (mile 4) are on this loop.
. Corridor Entry, mile 4.9. The course joins the Santa Fe River Trail. Relay Exchange Zone 1 is here, at a

wide gravel pull-off.

. Out along the Santa Fe River Trail. Through San Isidro River Park and Agua Fria Park (mile 6). The trail

stretch is a divided two-way runner lane with a centre cone line; runners keep right.

5. Turnaround, mile 9. Course high point, 6,883 ft. Aid station 5 with ALS medical. Relay Exchange Zone 2.

6. Return along the same trail, miles 9-13.1. Stations 4 (Beta) and 3 (Alpha) serve runners again on the way

back, at miles 10 and 12.

. Finish: Reunity Resources Farm (map pin 35.66079, -106.01042). Relay teammates may join for the final

100 meters.

Turn-by-turn route, mile markers and rolling-closure times: santafehalfmarathon.com/course-map/



3 Aid stations

Five aid stations, seven water points, at miles 2, 4, 6, 8, 9, 10 and 12. Runners are never more than about 2
miles from water. Every station has restrooms.

STATION MILE
1 2

2 4

3 - Alpha

4 - Beta

5 - Turnaround 9

6 and 12

8 and 10

SUPPLIES
Water and electrolytes

Water, electrolytes and
medic

Water, electrolytes and
energy gels

Water, electrolytes and
medical kit. Stock 1.5x
electrolytes.

Water, electrolytes and ALS

medical

Station shifts, set by runner pace

NOTES
Opening village loop, single pass. Restrooms.

Opening village loop, single pass. Restrooms.

Dual-sided: the same table serves runners on the way out and
on the way back. Crew access by UTV shuttle only.
Restrooms.

Dual-sided: the same table serves outbound mile 8 and return
mile 10, on the climb (map pin 35.68335, -105.9705). Crew
access by UTV shuttle only. Restrooms.

Course high point, 6,883 ft. Runners turn here for home.
Restrooms.

Your shift follows the field, not the clock. The rolling closure reaches your station 15 minutes ahead of the first
runner, so be set up by then. Stay open at least until the sweep passes. The sweep moves at about 20:30 per
mile, the pace that reaches the finish just before the 12:00 PM course close.

STATION
1

2

3 - Alpha
4 - Beta

5 - Turnaround

FIRST RUNNER

MILE SET UP BY

2 7:25 AM 7:40 AM
4 7:35AM 7:50 AM
6 and 12 7:45 AM 8:00 AM
8 and 10 7:55 AM 8:10 AM
9 8:00 AM 8:15 AM

TWO-WAY TRAFFIC SWEEP PASSES

None, single pass 8:11 AM
None, single pass 8:52 AM
8:30-9:33 AM 11:36 AM
8:20-10:14 AM 10:55 AM
Runners turn here 10:34 AM

- Be set up early. Wheelchair athletes start at 7:25 AM, five minutes ahead of the runners, and handcyclists

can reach you before the first runner does.

» Stay open at least until the sweep passes, even when the table goes quiet. The last runners are well
behind the pack and need water as much as the leaders did.

« Alpha and Beta serve both directions at once during the two-way window. Work from the same table and
keep runners right of the cone line.

» For Alpha, the sweep passes outbound at 9:33 AM and comes back at 11:36 AM. For Beta, it passes
outbound at 10:14 AM and comes back at 10:55 AM. Stay open for the return pass.

Medical coverage

« Medical tents at the start (Romero's Park) and the finish (Reunity Resources Farm), with ALS medical at

the finish.



» Medic at mile 4 (Station 2) - medical kit at Station Beta (miles 8 and 10) - ALS medical at the mile-9
turnaround (Station 5).

4 Volunteer roles

Most positions are on race day, Sunday, September 20. Expo shifts run September 18—19. Volunteers aged 12
and under are welcome with an adult. Water station and course marshal shifts follow runner pace: use the
times in this guide for your station or post.

Before race morning: check with the volunteer coordinator for your check-in location and time and, for
Alpha and Beta crews, the UTV pickup point. info@santafehalfmarathon.com - (505) 920-9799

ROLE

Water Station
Crew

Course
Marshal

Finish Line
Crew

Kids 1K Dash
Support

Shuttle Stop
Ambassador

Packet Pickup
and
Registration

Health and
Wellness Expo

WHAT YOU DO

Cheer runners on and hand out water and electrolytes at the
stations in Section 3. Alpha and Beta crews reach their stations by
UTV shuttle only.

Guide runners along the route, manage intersections and trail
crossings, and keep everyone on course safely. Keep runners right
of the cone line on the two-way trail stretch.

Welcome runners across the line, hand out finisher medals, and
help with the post-race celebration at Reunity Resources Farm. The
first Half Marathon runners arrive about 8:35 AM, and the sweep
reaches the finish just before 12:00 PM.

Keep the Kids 1K Dash fun and safe: cheer young runners, manage
crowd flow, celebrate finishers.

Staff one of the three Santa Fe Trails shuttle stops: Reunity
Resources Farm, the San Isidro Church lot, or Romero's Park. Point
runners to the bus, keep the loading zone clear, and run the final
passenger sweep before the last bus leaves your stop. The last
morning departure is 7:30 AM from Reunity, and the last return
pickup is 11:15 AM at Romero's Park; the bus reaches the church
lot a few minutes after each. Never tell a rider the last bus has gone
until it has passed your stop.

Help runners collect bibs, shirts and race packets at the Health and
Wellness Expo.

Assist vendors, guide attendees and help host the cultural
demonstrations.

WHEN AND WHERE

Race day

Set up by your
station's time, stay
at least until the
sweep (Section 3)

Race day

On post from closure
to reopening

(table below)

Race day
7:00 AM-2:00 PM

Sun, Sept 20
8:30-10:00 AM
Reunity

Sun, Sept 20
6:00-7:45 AM and
10:00-11:30 AM

Warehouse 21
Fri, Sept 18 12:00-6:00 PM
Sat, Sept 19 10:00 AM-5:00 PM

Sept 18-19



Course marshal posts: rolling closure by mile

Hold your post from the closure time until the course reopens behind the sweep. Handcyclists can arrive before
the first runner, so be in place early. On the trail corridor, miles 5 to 8 carry runners in both directions and
reopen only after the sweep comes back.

MILE CLOSES FIRST RUNNER REOPENS NOTES

1 7:20 AM 7:35 AM 7:50 AM Village loop, single pass

2 7:25 AM 7:40 AM 8:11 AM Village loop, single pass - Station 1

3 7:30 AM 7:45 AM 8:31 AM Village loop, single pass

4 7:35 AM 7:50 AM 8:52 AM Village loop, single pass - Station 2

5 7:40 AM 7:55 AM 11:57 AM Corridor, two-way - same ground as mile 13

6 7:45 AM 8:00 AM 11:36 AM Corridor, two-way - same ground as mile 12 - Station Alpha
7 7:50 AM 8:05 AM 11:16 AM Corridor, two-way - same ground as mile 11

8 7:55 AM 8:10 AM 10:55 AM Corridor, two-way - same ground as mile 10 - Station Beta
9 8:00 AM 8:15 AM 10:34 AM Turnaround - Station 5

What volunteers should know on race morning
« Race-morning packet pickup: 6:00-7:00 AM at Romero's Park, for Half Marathon and Relay runners only.
5K runners must collect at the expo.

» Registration: online entry closes Saturday, September 19 at 5:00 PM. On race morning only the Santa Fe
5K takes walk-up entries: $50, at the 5K start line at Reunity Resources Farm, until 7:45 AM. The Half
Marathon, 3-Amigos Relay and Kids 1K Dash take no walk-ups.

» Gear bags: drop 6:00-7:00 AM at Romero's Park; trucked to the finish; collect at Reunity Resources Farm
by 1:00 PM.

« Parking: Half and Relay at Romero's Park - 5K at Reunity Resources Farm - third lot at San Isidro Church,
across the street from Reunity. It is about a 20-minute walk (1.1 miles) between Romero's Park and Reunity.

« Shuttle: one Santa Fe Trails bus loops the three lots about every 15 minutes, 6:00-7:45 AM (last departure
7:30 AM from Reunity) and 10:00-11:30 AM (last pickup 11:15 AM from Romero's Park). ADA boarding
assistance is provided.

» Relay exchanges are at mile 4.9 (Corridor Entry) and mile 9 (Turnaround). Legs are 4.9, 4.1 and 4.1 miles.
The sash is handed over inside the marked chute, and both runners stay in the chute during the handoff.

e On course: strollers are welcome; no pets.

« At the finish: finisher medals and age-group medallions are made by Maasai artisans. The post-race green
chile brunch is prepared by Santa Fe YouthWorks.

Volunteer thank-yous: exclusive volunteer shirt, breakfast and lunch for race-day volunteers, finish-festival access, and a
certificate of participation. Sign up by Wednesday, September 16, 2026 to guarantee your shirt size.



5 Aid station log

For the person leading each station: one sheet per station. Complete on race morning and return it to the volunteer coordinator.

Station number and location:

Station lead:

Set up by: Sweep passed at:

Part 1: Attendance

VOLUNTEER NAME PHONE
Part 2: Supplies
ITEM RECEIVED

Tables

Water dispensers / 5-gallon jugs
Cups (sleeves)

Electrolyte mix

Energy gels

Medical kit

Trash bags and rakes

Part 3: Notes and incidents

Supplies ran out early? []No [] Yes, item and time:

Phone:

ARRIVAL TIME INITIALS

LEFT AFTER RACE NOTES

Station Beta: 1.5x stock
Station Alpha

Station Beta

Setup or logistics issues:

Medical or safety incidents (runner bib number if known):

Station lead sign-off:

Time:

6 If something goes wrong

Your race-morning contact:

(from your volunteer coordinator)




1. Minor (a scrape, a runner feeling unwell): offer water, point the runner to the nearest medical help listed
below, and log it in Part 3.

2. Course issues (a runner off course, crowding, public trail users in the runner lane): call your race-morning
contact with your station number or nearest crossing, and alert the nearest course marshal.

3. Emergency (serious injury, a runner in medical distress, an immediate safety threat): call 911 first, then call
your race-morning contact with your exact location.

Nearest medical help: medic at mile 4 (Station 2) - medical kit at Station Beta (miles 8 and 10) - ALS
medical at the mile-9 turnaround (Station 5) - medical tents at the start and the finish, with ALS medical at

the finish.

e Never turn a runner back. There is no cutoff on the course. Runners behind the sweep are offered a ride to

the finish.
« Tell runners who feel unwell to stop at the nearest aid station or flag the nearest volunteer.

Questions
info@santafehalfmarathon.com - (505) 920-9799

Santa Fe International Half Marathon 2026. Shift and closure times follow the course map's per-mile schedule: first runners at about 5:00
per mile and the sweep at about 20:30 per mile from the 7:30 AM start. The full interactive map is at santafehalfmarathon.com/course-

map/.



